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2018 BUDGET 
The 2018 budget was approved in August.  It contains a 3% increase in mainte-
nance fees.  Fortunately oil prices have been very kind to us the past year yet oth-
er utility rates continued to climb.  Utility rates are forecast to remain stable in 
2018.  For the first time in over ten years, no increases are expected. 
 
1. Water rates didn’t increase! 
2. Sewer fees will continue to increase in the future.  Double digit rate increases 

implemented from 2005-2011 have been followed by more moderate 4% an-
nual rate increases since 2012.  Additional increases of 5% and 8% were  
adopted for fiscal years 2016 and 2017, respectively.  Environmental Ser-
vices is seeking approval on the next six-year rate package.  We can expect 
rate increase for years!   

3. The Board continues to make funding reserves a priority and maintains a 
funding level near 80%. 

 
Expenses for electricity, gas, sewer, water, telephone and cable TV represent 
27.16% of our total budget.  Increases in these items translate directly into in-
creases in our maintenance fees.  The Board is pleased that only a 3% increase in 
maintenance fees was necessary and that when compared to many other upscale 
hi-rise properties, the maintenance fees at Hawaiki Tower continue to be very 
competitive.  In fact, for 2017 maintenance fees at other comparable properties 
are on average 55% more than Hawaiki’s.  In today’s market, that translates into 
approximately $89,000 of value added to the average apartment at Hawaiki, or 
$37.61 million to the entire project. 
 
The energy saving projects we continue to implement give Hawaiki a competitive 
edge in the marketplace.  The savings in the month of August 2017 were nearly 
$66,000.  That represents 19.4% of the monthly budget.  By the end of 2017, we 
will have realized nearly $10,500,000 in cumulative savings from the energy ret-
rofits. 
 
The new budget will be mailed out to all owners in October.  Included in the mail-
ing should be your coupon books, for those of you not on Surepay.  If you do not 
receive the coupons or the mailing, please notify us immediately. 
 
If you are a new owner taking possession of an apartment in October, November 
or December, please contact Ed Robinson at Hawaiiana Management (593-6833) 
if you do not receive the coupon packet in escrow or in the mail by year end. 
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It’s amazing the quantity of development happening 
around us.  The map below shows the various projects 
already completed, still under construction and permit-
ted and not begun.   
 
It is likely that this development will continue.  The City 
and County has an incredible incentive to approve pro-
jects of this nature.  Not only does it bring the land to it’s 
highest and best use, it enriches the State, City and 
County tremendously. 
 
Just imagine how much more money the State, City and 
County collect over the life of the project.  Prior to the 
project, the land was likely a few acres of light industrial 
and commercial space with a value of maybe $20-
$50million dollars.  After the high rise is built, the value 
is more like $800-$1000 million dollars or more.  That’s 

KAKAAKO DEVELOPMENT a substantial increase in property tax revenue for the 
governments.  In addition, the infrastructure around the 
property, utilities, sidewalks and streets are improved by 
the Developer, not the City and County.  Imagine how 
much income tax revenue is generated from the con-
struction of the project, GET tax on the material sales 
that are used to build it and income tax on the wages of 
workers and profits of developers and agents. 
 
Once these projects are built the Department of Waste 
Water collects sewer fees for every unit in the building, 
whether it’s occupied or not.  It’s likely that many of the 
units are second homes and rarely occupied.  Once they 
are operating, owners and agents pay income and sales 
tax revenue on the continued sales of apartments.  And 
the income tax on the wages of the staff that maintains 
the building, the revenue and profits from the vendors 
and contract service providers are additional sources of 
tax revenue for the government. These projects are 
amazing economic machines. 
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HOLIDAY GATHERING 
On December 15th at 5:30pm the AOAO of Hawaiki Tower, Inc. 
will be sponsoring a Holiday gathering for the residents of Hawaiki 
Tower. 
 
If you plan to attend, please bring a side dish, desert or other con-
tribution to round out the menu.  The Association will provide 
main dishes and beverages for everyone. 

EMPLOYEE GRATUITY 
HOLIDAY FUND 

Many of our residents express their appreciation for our 
employees year-round by giving food and treats to the 
staff.  Other residents express their appreciation by giv-
ing financial gifts.  Both are appreciated. 
 
The policy at Hawaiki Tower is for employees not to ac-
cept monetary or other gifts of value directly from resi-
dents, vendors, or contractors. 
 
However, we do not want to discourage residents from 
showing their appreciation.  To facilitate voluntary gift 
giving consistent with Hawaiki Tower policy, the 2016 
Employee Gratuity/Christmas Fund has been estab-
lished.  Residents can make their contributions to this 
fund at any time of the year at the administrative office 
at level 3.   
 
The gifts contributed to the Fund will be distributed as 
holiday gifts and bonuses for all non-supervisory employ-
ees.  Each employee will share in the Fund an equal 
amount based on the length of his or her employment 
during the year. 

CLAIM YOUR SURFBOARD 
Last May we began the process of re-inventorying all the surfboards.  
We built new racks in the level 1 store room and implemented a new 
policy that requires occupants to register and pay to have their surf-
boards stored.  We removed approximately 100 surfboards from the 
store rooms.  To-date, only about 22 surfboards have been claimed 
and returned to the racks. 
 
BE ADVISED, UNCLAIMED SURFBOARDS WILL BE DISPOSED OF IN AC-
CORDANCE WITH STATE LAW FOR ABANDONED PROPERTY.   
 
If you had a surfboard in the racks the past couple of years, please 
claim your board and remove it from the property or register it and 
place it back in the racks.  Abandoned boards will be disposed of be-
ginning 2018.   
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FREQUENTLY ASKED  
QUESTIONS (FAQs) 

1. Do I need my own homeowners insurance? 

Answer:  Yes.  It is required by Hawaiki Tower’s project documents.  The Association purchases cover-
age to replace the original construction, which includes the interior walls, floors, cabinets and fixtures 
of an apartment.  It does not cover any personal property or improvements you make to the apartment, 
or your personal liability for damage caused to other residents’ personal property from sources origi-
nating your apartment.  A loss assessment rider should be purchased to protect you from being as-
sessed for the Association’s deductible, which is $25,000, if your apartment caused the damage. 
 
One important feature of an insurance policy is the “inside limit” for personal property.  Most policies 
contain a value limit on artwork, musical instruments, jewelry, etc.  If the value of an individual item 
exceeds the limit, you’ll need to have that item appraised and purchase an additional rider to increase 
the limit for that item.  As always, discuss these features with your insurance agent before buying the 
insurance. 
 

2.   How do I obtain the insurance information my lender requires? 

Answer:  An insurance summary is available from the Hawaiki Tower administrative office or from the 
Hawaiki Tower website.  Just stop in the office for a copy, or ask your lender to check the website and 
they can print it right to their desk.  
 
The Flood Insurance Declaration is another document lenders require owners to submit as proof of in-
surance.  This can be obtained from the office or the Hawaiki Tower website too. 

AC FLOAT SWITCHES 
In May 2004, the Association adopted a policy that rec-
ommends owners install a device that automatically 
detects when the water level in the air conditioning 
drain pan rises too high and then turns the air condi-
tioner off.  This will alert the resident that a problem 
exists and that service is required.   

In order to encourage homeowners to proactively install 
the device, the Association will provide the device at no 
cost.  The devices are available at the administrative 
office at level 3. 

The cost to install the valve will be the responsibility of 
the owner, along with the future maintenance, repair or 
replacement of the device.  It can be installed during 
routine maintenance service by any of the air condition-
ing companies that provide service in the building.  For 
the do-it-yourself apartment owner, we have an installa-
tion guide available in the office. 


